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	Future Business Leaders of America-Phi Beta Lambda, Inc.

North Central Regional Executive Board Application

2011-2012


Program Overview

The 2011-2012 North Central Regional Executive Board will foster the exchange of ideas, give an opportunity for comments and feedback from local members, and assist the Regional Vice President in accomplishing various tasks throughout the year. 

A Regional Executive Board conference call will be held each month and at the discretion of the Regional Vice President. Regional Executive Board Members will attend the Regional meeting at the National Fall Leadership Conferences and assist the Regional Vice President in presiding over the Regional meetings and voting sessions at the National Leadership Conference. 

Positions include:

· Regional Secretary

· Regional Communications Director

· Regional Vice President's Assistant

· Regional Webmaster
· Ex-officio Regional Treasurer (a member of the National Treasurer’s Council, not for application on the REB)

· Ex-officio Regional National President’s Assistant (a member of the National President’s Assistants, not for application on the REB) 

Members may apply for more than one position, but they must indicate their preference on the application.

The State Presidents Council will serve as another entity that works with the Regional Vice President with the chief intent to open a two-way channel of communication between the Regional Vice President and the states in the region. State Presidents from states in the regions will automatically serve on the Council. Contact your Regional Vice President for more information.

Structure & Positions

Regional Secretary

The Regional Secretary’s primary function will be to record the minutes of the monthly Regional Executive Board meetings. The Regional Secretary will format the minutes according to the FBLA-PBL Format Guide and distribute the minutes to the respective Regional Vice President for approval. Once the minutes have been approved, the minutes will be sent to the national office, state advisers, and Region Executive Board members. The secretary will also assist the Regional Vice President in running the Regional Meetings at the National Leadership Conference. The Regional Secretary may also be assigned more tasks throughout the year at the discretion of the Regional Vice President.

Regional Communications Director

The Regional Communications Director will work to design and publish fall, winter, and spring Regional Newsletter. The Regional Communications Director will communicate with the State Presidents to receive updates for the newsletter and also secure articles from local chapter members.

Vice President’s Assistants 

Vice President's Assistants (VPAs) will aid each Regional Vice President in the implementation of various aspects of the National Program of Work. Each assistant will not be assigned a specific focus; instead, they will collaborate as part of the Regional Executive Board in ongoing projects throughout the year. These projects will pertain to numerous topics ranging from membership to communication. VPAs will work closely with the Regional Vice President and should have a thorough understanding of FBLA-PBL national programs.

Regional Webmaster
The Regional Webmaster will be chiefly responsible for managing and ensuring constant upkeep of the respective regional website and social media. He or she will work with both the Regional Vice President and State Presidents to obtain updated information about each state in the region. Additionally, the Regional Webmaster will work with the Vice President's Assistant to develop new resources for the region and will be responsible for updating the website with announcements from the Regional Vice President. A strong technology background is recommended. Experience with design and strong written communication skills are also recommended. The Regional Webmaster must also be comfortable with website skills such as updates, using social media, and programming. 

State Presidents Council 

The State Presidents will work closely with the Regional Vice President, National Secretary, and National President. The State Presidents Council will serve as the liaison between National FBLA and the individual region states. Each State President in the region is encouraged to participate. Each State President will automatically serve as an appointed member of the Council. However, if the State President does not wish to participate, the office will open to another state officer or designated representative from the state.

Application

The official application for the 2011-2012 North Central Regional Executive Board must be received via email by the North Central Region Vice President by September 1, 2011. No exceptions will be given under any circumstances.  Feel free to ask any questions about the program and/or application.  Please attach a two page maximum resume in addition to the application.  The Regional Vice President’s email address and contact information is as follows:

Alex Blodgett
National North Central Region Vice President

FBLANCVP@FBLA.ORG
(573) 397-1969
	Office Selection

	Please select the office to which you are applying.  If you are applying for multiple positions, indicate a “1” next to your first choice office, “2” for your second choice, and “3” for your third choice.

	
	Regional Secretary

	
	Regional Communications Director 

	
	Regional Vice President's Assistant

	
	Regional Webmaster


	Contact Information

	Please enter your contact information

	Name
	

	Street Address
	

	City
	

	State
	

	Zip Code
	

	Country
	

	Home Telephone
	

	Cell Phone
	

	Email
	

	Birthday
	

	Year in School
	


	FBLA Involvement

	Please enter information about your FBLA involvement

	Years in FBLA
	

	Offices/Positions Held
	

	Did you attend: (indicate to right with an “x”)

	National Leadership Conference 
	2008
	
	2009
	
	2010
	
	2011
	

	Institute for Leaders 
	2008
	
	2009
	
	2010
	
	2011
	

	National Fall Leadership Conference 
	2008
	
	2009
	
	2010
	
	2011
	

	State Leadership Conference
	2008
	
	2009
	
	2010
	
	2011
	

	Other conferences (state or regional competitions, FBLA camp, etc.) 
	

	What state/national recognition and/or awards have you received?
	

	What FBLA projects have you been a part of at the local, state, or national level?
	

	What other activities are you involved in?
	


	Regional Executive Board General Questions

	Please complete the general questions for the Regional Executive Board.  All questions must be answered within 150 words or fewer.  Please attach your resume to the application.  

	Why do you want to serve as the position you selected?  (If you are applying for multiple  positions please answer this question for each position.)
	

	What is your top priority if you are selected for a Regional Executive Board position? 


	

	What activities have you participated in that you believe qualify you to be on the Regional Executive Board?
	

	Select one of the objectives in the National Program of Work. Explain how your unique talents will aid your position on the Regional Executive Board to fulfill this goal. 
	

	Explain your definition of leadership and discuss how you have demonstrated it.
	

	General comments about FBLA, yourself, the Regional Executive Board, etc. [Optional]
	


	Regional Executive Board Supplemental Questions

	Please complete the supplemental questions for the particular position selected on the Regional Executive Board.  All questions must be answered within 150 words or fewer.

	Regional Secretary

	Attach a copy of minutes you have taken for an FBLA meeting (follow the FBLA-PBL Format Guide)
	Please attach file to email



	Attach a copy of a meeting agenda you have created for an FBLA meeting (follow the FBLA-PBL Format Guide)
	Please attach file to email

	As Regional Secretary, your main responsibility would be to record and distribute Minutes. Besides from distributing minutes, how do you plan on keeping members informed?
	

	Regional Communications Director

	Please design one page of a sample Regional Newsletter.
	Please attach file to email in PDF format.

	Express five to ten innovative ideas for the Regional Newsletter and the value it would bring to members. 
	

	Write a paragraph summary of an interesting local chapter event that could be used under Chapter News for Tomorrow’s Business Leader.
	

	Vice President’s Assistants  (VPAs)

	Write a letter to [pick an organization] seeking a partnership with National FBLA. Be sure to explain why the partnership would be mutually beneficial.


	Please attach file to email

	What are three specific goals you hope to accomplish while serving in this position?
	

	Regional Webmaster 
	

	As the Regional Webmaster, you would be responsible for obtaining frequent updates from state chapters. How do you plan to accomplish this?
	

	What computer classes have you taken and what have you learned from each? 
	

	Write three ideas that could be added to the Regional Website. 
	

	Please attach a link to a website or social media site that you have managed.
	Please attach link to e-mail.

	Do you have experience with programming websites? And if so, in what language? 
	


